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The colourable Mike Mansfield 
United States Senate 
Washington 25, D. C. 

Senator Mansfield: 
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1 have noted with great interest the language training previ- 

JJSTJV^ t 4U ^S eh 4 *** •* d ** mator introduced** the 

25th of Much. his U a subject which has received my close 

attention tor a number of years fee X feel it is essential that emniovees 
of their prospective assignment. 

* w ***** ot r°* r ******* in this field, I thought you might like 
l We f * re 10 l “***8' t raining . Ttm I£lo.£. 

brief analysis of our Language Development Program. We started 

r rk J" '“* tuw *■“« >«•« 

f gr *** .**** b ** B *»wnrd the development of a language comae ~ 
iwsce n this Agency that will prove highly valuable to the United 
States government. 

245 fot e ” m P‘«. h> th« »«»k bcglsaiag S Juuiy 1956 .< had 
*“ *““* 1 «“•*»«< ** *• classes during hours, involving 15 >-- 

£TS!!L t ^ > * u ** *' '!*“'* b * ior * kw,r * <**«• mu). 

^^TT' ” r * Ul4 *" “ •'»' hour. 

- uoTrt^L^r. ^ ,*T Vi ^ s “ ^**8 u 4g*u- fhsra Mrs also husic 
countryaurvoyt sod laiagrated laaguage-arsa atadiaa. Is ord.r to 

accomplish aa much aa poasibl. is ths traiaiag field without inlert.rla* 
i “ WU *** «**•>• ** •»« such tachalques sr . 

rr“r.r:r » xo *7 m “*»* » >«*• »•»<>*. «» wia t » 

mprove simultaneously both area knowledge and langnage ability. 
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Xam impressed wtUi taltnit lattt CovtramK 
programs, and would be delighted if yea eeelrf find tke time to see ear 
training taftAUthaiMU 



Sincerely, 


Atttt f. Dill*! 
Director 

£>acie»«r« 

OGC/LC/CLC/ckm (27 Marck 1958) 

Distribution: 

DCI 

DDCI 

^EJR 

DD/S 

Director /Training 
Col. Grogan 
Director /Personnel 
Legislative Counsel 
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THE CENTRAL INTEIXiQElfCE AGENCY 
LANGUAGE DEVELOPMENT PROGRAM 

In 19 SI an fatwttot study «ai initiated to determine Ott Hat 
me thed to iacrtsM tbc competence of CIA persoaool in foreign kapagta. 
TH general a^activct of the laagugc program were to be; 

First* tint personnel should here a working knowledge of at 
least one or mere ef the widely spoken languages --each as French* 
German* Spanish and Ansa inn* Not only would this language ability 
prove valuable in day to day work* hat it weald increase under- 
standing of foreign peoples sad ideas. 

Secoed* that a peel of individuals who together would have 
eeenne tones in all ef the lee mi si i of tbn world should ho develened. 
This took accent of the unexpected needs that can arise for 
linguists, as watt as daily demands. It alee recognised the value 
in making friends hy being able to speak to peeplo ia a their own 
tongue. Further* H noted the increasing importeace of Africa and 
SwdMd Asia* end ef the limited com peten c e In i fee leegeegee 
spoken ha these areas. 

Third* Gw program was to be directed net only at deve lopi ng 
a language competence, but, equally important* at encouraging 
all personnel to maiwteln their language ability. 
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la developing a program it war recognised that with limited man- 
P*** r ^ be necessary to build up Uagug* cwapthiact ‘^ Mnut j 

wito performance uf daily task#. Therefore incentive! would be needed to 
encourage personnel to work on their languages to «8-4nty bears. 

The L a ngu a g e Development Program was put into effect on 
4 February 1957. It provides a system of cash awards far those emp loy ees 
wbe learn a language, and a nimal payments for these who maintain er 
increase tbeir language cempetonce. These awards range from $9# te a 
maxim am of $1200, depending oa toe degree ef difficulty of toe language 
and tbe degree of proficiency acquired. Employee s who learn a language 
during off-duty hours receive twice toe amount that is received by th irty 
who acquire languages during duty hours. 

Awards for learning a language are made only after an employee 
has passed oral and written exams which indicate toe degree of proficiency. 

Awards for proficiency are divided into two categories; specialised 
and comprehensive , each with three scales- -elementary, inte rmediate and 
high. Specialised proficiency Is either primarily in s peaking only, or 
primarily in reading and translating only. Comprehensive, on the ether 
hand, requires proficiency ia speaking, reading and writing. 

Tim languages are divided into three groups In order ef increasing 
difficulty; 

The first group of ton languages is composed principally of 
the Nordic and Romance languages, and awards range freon $50 tor 
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$200 l« y 


*<f«cWli#d *b!Hty, «y to $1200 |«r 




U^-com^rthniivi ability. 


*** rt * * Mt w ***** lor »»««<— ey mw m w tw ^mifc. 
•f *. **•«">». p~»..»d .Wo «*«*« ntatjmitham Agency. No 

*"“** * 1U W l ° T proficiency u^nirod 
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prt * r t» oraplcymeat by MiUncc abrood. or «ktrc iMUty 

^ I**' Sb ®* j1 T r «»« fo* Tbm prog ram i« open to «H | m T f 

•sc«pt those who fc*ve oot applied for Ctmr Service statue. or ^ T rT ^ 

tm te.. t, a, cm. tcrtM _ hn M cM.II. FHna 

!• wora *o ti* win* of oloff employ*.,, Oh.** lin.ri.tic ability on their 
pmrt to important to ffco work of their Ira •bends. 

*** "'**■' to *"*«• fctmtte. memry for Urn ypwfiw. Urn 
>■**■•*• Mi Am» ScUmi m eintele. two fatly gripped >».«..«. 1 *bm- 
in them lakacatariaa mark wtu. recorded malarial 

pmniliUn aa trsaeUe topes to dwelt (Mi pr. ( r.».. Tka 
13.009 tope. 1. forty Imp,,., .ml the Ub.nt.rie. .re dpe, 7l , 0 . 

*“ *’ i0 , m ~ **“ T * “* **■» l9:M ««*=00p.m. „ SM.mUy., The 

elm, proride. fer .emttaa rimlem. <*Wr re.ri.rfy .rtMllMml 


cu»e sextu.0 axa orgi nloed with a mtrimmn «f ft*. mri a 

e.ekri^ka.awhatwaeftaritarita.p.p^k. p,.. 

I«~r. of mrt.14. rtmly mri U^img. Ub.rd.ry aarfc. Th. r 

Uats Ur lb week*. *a aanmmaM. |MnwH , ^ 

h#tr * # m * rnta « «*M«* Aft kohl freon 7:15 to 
tsIS a.». tad evening ctneeee from 5:3® to 7:3# p.m, 

io ardor to provide eotficiont instructor. to accommodate the y„ 

of personnel seeking to loom or Improve their longue**. oador this im*m*i*m 
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progrtm, volunteer* were «nn«y , 
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overtime rate*. Wires Mn , 
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